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that I guess we should reconmend approval ... based in sore measura
on Cormo's wanting this test capability enough %o put these papers
together, (Howover, one eihdical question should be answered if
we're to supply a computer to the contractors - Is 4t kosher for
the govermment %o pay for quality control aquipmert used by the
mamfacturer in meeting the specs we are paying him to meet in the
first instance?)

2, In isclation, thie is too gmall an acquisition %o fuss over ...
expecially i¥ cut to a singls system, Cumulatively, however, it appears
a problem | be bullding in Commo ... Yesulting from theixy habit
of scquiring, task by task, small caomputers of several different
manufacturers and sprinkling them around here and there,

On the surface that may sound alright, Commo's ocur main labordtory
for discovering the pros & cons of the small computer world ... and
that has somes valus, But such practioce tends %o lead to a lot of
seputers which are a) used gndividuslly only a small part of the

time; b) require epscific knowledge to operate & progromj ¢) real
tachnical competence in each of those systems 18 not to be expacted;

d) the machiness thus tend to be used with applications 2% software
which are contractor developed ... which, in turn, means we're paying
out premium monies to somtractors all the tims and that we are

net really exploiting the "general purpose® or "programmable® potantial
af these machines, At some point in time Cormo must take a serious
over-all look at where it is headed in its use of computers ... to make
sure "you can get thers from here®.

3, Perhaps IP Board should a) approve this modest roquest
and b) ask Commo to submit a paper which addressos the above general
quostion. (I believe Commo has been dolng scme thinking on this question
- agc a)rsquwt for such a study now might be reasonably well received
by OC.
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